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CT UNIVERSITY START UP POLICY ACTION PLAN 

 

Vision 

 

―To cater the needs of young student entrepreneurs with innovative ideas of social relevance and there by 

introducing a culture of entrepreneurship inside campus which will strengthen our education system and there 

by promoting the national economic and social growth‖ 

 

 

Mission 

 

―To develop an ecosystem with required infrastructure that can enable students and faculty to innovate and 

prototype their potential ideas with  industrial standards and  support from Government, industry and reputed  

academic institutions around the world and help them to realize their potentials‖ 

 

Constitution of Committee at Institutional and External level 

 

S.No. Name of Member 

Member Type 

(Teaching/ 

Nonteaching / 

External Expert) 

Key Role/ Position assigned in 

IIC 

1.  Dr. Rajiv Sharma Teaching President of IIC; ARIIA, NISP 

Coordinator  

2.  Dr. Kavita Sharma Teaching Vice-President; Start Up Activity 

Coordinator; ARIIA Coordinator 

3.  Dr. Harmeet Singh Teaching Convenor; Start Up Activity 

Coordinator; IPR Activity 

Coordinator 

4.  Er. Jaspreet Singh Teaching Convenor; Innovation Activity 

Coordinator 

5.  Dr. Parul Thapar Teaching Convenor; Innovation Activity 

Coordinator 

6.  Dr Varinder Rana Teaching Social Media Coordinator 

7.  Mr. Ati Priye Teaching Internship Coordinator 

8.  Ms. Gursimar Kaur 

Middha 

Non- Teaching Social Media Coordinator 

9.  Mr. Jaswinder Singh 

Sekhon 

Teaching Social Media Coordinator 

10.  Dr. Kamal Malik Teaching ARIIA Coordinator 

11.  Dr. Kamaljeet Sidhu Teaching Member 

12.  Mr. Manish Kaushal Teaching Member 

13.  Mr. P. Prashant Teaching Member 

14.  Mr Deeraj Mehdiratta Founder and Careio-

The invisible startups 

Start up/ Alumni Entrepreneur 

15.  Mr Pushpinder Singh TAN Advisors Pvt Ltd. Bank/Investo 

16.  Mr Bhuvan Goyal AP refinery Expert from nearby 

Industry/Industry association/ 

Ecosystem Enablers 

17.  Mr Marinankush Central Tool Room, Incubation Centre 



Dutta Ludhiana (Vocational 

Training & 

Manufacturing of Tool 

& Die 

18.  Dr Shweta Singh CEO & Founder 

Ennoble IP & Women 

Innovation and 

Entrepreneurship 

foundation 

IP and Start up 

19.  Mrs Garima Seth Founder Emprical 

Partner 

Industry Expert 

 

 

Short term Objectives 

 

 To help student groups to prototype their ideas. 

 To improve innovation, creative and design thinking among student community. 

 Incubation facility for faculty driven start-up and student/Alumni start-up. 

 Organize FDP, seminars and workshops, distinguish talks for students,   Faculty and Alumni and 

promote entrepreneurial culture. 

 Strengthen institute industry interaction cell activity and effectively use the outcomes for achieving the 

mission. 

 

 

 Long Term Objectives 

 

 Associate with DST, CII, MSME and other academic institutions for transferring world class facility 

for MCKVIE IEDC activities. 

 Improve quality of research work among students and to attain patent which can be commercially used 

in production. 

 Provide a platform for students to develop innovative products with global recognition and generate 

business opportunities. 

 Generate revenues through consultancy work and student start-ups. 

 Spread awareness to students and faculty regarding IPR related activities. 

        Strategic partnership linkage with  

          (a) Entrepreneurship Development Institute of India(EDII), Ahmedabad 

          (b) National Innovation Foundation (NIF) of India to submit ideas and apply for schemes       

          (c) Procure fund from AICTE for Entrepreneurship Development Cell 

          (d) Commencement  programs in Entrepreneurship 

 

 

 

 

 



First Year Action Plan 

1. Initiatives/Activities Undertaken as per the Action PlanSubmitted: 

[A] To inculcate the spirit of innovation and entrepreneurship amongst S&Tstudents 

 

Sr. 

No. 

Activities Days 

1 Four Entrepreneurship Awareness Camp 4 

2 Boot Camp for Entrepreneurship Development 15 

3 Three Motivational campaign through successful 

entrepreneurs 

1  

4 Innovation and idea competition and demonstration 1 

5 One Entrepreneurship Development program 25 

6 One Technology based Entrepreneurship 

Development program 

35 

7 One Startup Weekend 2 

8 One Science day- Presentation of Proof of Concept 1 

 

[B] To identify, develop & commercialize students’ innovativeideas 

 

Sr. 

No. 

Activities Days 

1 Three Entrepreneurship / Innovation 

Campaign 

1 

2 Two Business Opportunity Sensing 1 

3 Two Business plan preparation & appraisal 2 

4  Four IPR orientation and processing for 

Patent of selected ideas 

1 

5 Two Idea competition/  1 

6 Four Hackathon 2 

7 One Design Competition 1 

8 2 Showcasing & Demonstration of product 

through exhibition & Trade fair 

1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



[C] To enhance Industry-Academia interaction 

 

Sr. 

No. 

Activities Days 

1 Four programs-Invite Industry owners/ 

entrepreneurs for interaction with student 

and faculty mentors 

1 

2 Two programs-Students visit to industry to 

identify problems in different emerging 

areas  

1 

3 Two program-Continued interaction and 

meeting with industry association  

1 

4 Two program -Participation in Industrial fair 

and exhibition 

1 

5 One program- Technology based workshop 

and training for industries in COE of 

Institute by the industry experts 

30 

6 Webinar by industries 1 

 

Second Year Plan 

 

[A] To inculcate the spirit of innovation and entrepreneurship amongst S&Tstudents 

 

A 
To inculcate the spirit of innovation and entrepreneurship amongst S&T 

students 

Sr. 

No. 
Activities Duration 

1 Entrepreneurial Awareness Drive (In Campus) 10 days 

2 
The Startup Unlocked (Seminar on Key aspects of 

Entrepreneurship) 
1 day 

35 Workshop on ―how to identify a great business idea‖  2days 

4 E-Week (including a number of entrepreneurial events) 5 days 

 

Talk Shows/ Discussions with Alumni and other self-made 

Entrepreneurs 
2 days 

6 Induction Program on different forms of entrepreneurship 2 days 

 

Session on Technology Commercialization and Business 

opportunities in different sectors. 
1 day 



8 
Workshop on competency mapping, Team building, 

Communication and Leadership exercises 
2 days 

 

[B] To identify, develop & commercialize students’ innovativeideas 

 

Sr. 

No. 
Activities Duration 

1 Startup Idea Pitching contest 2 days 

2 Business Venture Simulation Games 4 days 

3 Workshop on conducting an effective market research 2 days 

4 Workshop on identifying a true value proposition for startup 2 day 

5 
Workshop on ―how to identify a target market for your 

product/ service‖ 
2 days 

6 Hands On session for strategy building 1 day 

7 
Expert guidance on creating realistic and convincing financials 

for startup 
3 days 

8 Introduction to ―Cost effective means of self-marketing‖ 1 day 

9 Session on ―What is the right time to raise external funding?‖ 1 day 

10 
Workshop on preparing an effective pitch deck and mock 

investor pitching session 
3 days 

11 Business plan competition  2 days 

12 Investors Meet 2 days 

 

[C] To enhance Industry-Academia interaction 

 

Sr. 

No. 
Activities Duration 

1 
Workshop for faculties on ―identifying industry expectations 

from academic institutions‖ 
1 day 

2 
Seminars on Industry Needs and opportunities in different 

sectors by Industry experts 
2 day 

3 Organizing Faculty trainings in industry 5 Days 

4 
―Solutions for industries‖ technology based innovation contest 

for students and faculties 
2 days 

 

 

 

 



 

 

 

Third Year Plan 

 [A] To inculcate the spirit of innovation and entrepreneurship amongst S&Tstudents 

 

Sr. 

No. 

Activities Days 

1 Four Entrepreneurship Awareness Camp 4 

2 Boot Camp for Entrepreneurship Development 15 

3 Three Motivational campaign through successful 

entrepreneurs 

1  

4 Innovation and idea competition and demonstration 1 

5 One Entrepreneurship Development program 25 

6 One Technology based Entrepreneurship 

Development program 

35 

7 One Startup Weekend 2 

8 One Science day- Presentation of Proof of Concept 1 

 

[B]To identify, develop & commercialize students’ innovativeideas 

 

Sr. 

No. 

Activities Days 

1 Three Entrepreneurship / Innovation 

Campaign 

1 

2 Two Business Opportunity Sensing 1 

3 Two Business plan preparation & appraisal 2 

4  Four IPR orientation and processing for 

Patent of selected ideas 

1 

5 Two Idea competition/  1 

6 Four Hackathon 2 

7 One Design Competition 1 

8 2 Showcasing & Demonstration of product 

through exhibition & Trade fair 

1 

 

[C]To enhance Industry-Academia interaction 

 

Sr. 

No. 

Activities Days 

1 Four programs-Invite Industry owners/ 

entrepreneurs for interaction with student 

and faculty mentors 

1 



2 Two programs-Students visit to industry to 

identify problems in different emerging 

areas  

1 

3 Two program-Continued interaction and 

meeting with industry association  

1 

4 Two program -Participation in Industrial fair 

and exhibition 

1 

5 One program- Technology based workshop 

and training for industries in COE of 

Institute by the industry experts 

30 

6 Webinar by industries 1 

 

Selection Procedure for the Innovation & Startup policy implementation at HEI level 

Stage 1: Selection of methods for the Innovation & Startup policy implementation at HEI level 

1 - Idea Selection 

So you've noticed a good idea. Whether you have received an email to an inbox, a notification in your idea 

management system, or have opened a note from a suggestion box, everyone shares the same starting point - 

idea selection 

Just because someone has suggested an idea themselves, it does not mean that they are always the right person 

to see it through to completion. It is on you as an innovation leader to find a person with the right strengths, 

professional aspirations and experience to deliver this project in a meaningful way - innovation cannot be a 

secondary priority. 

At this point, you also want to make sure that the person chosen to lead this idea will have some form of 

resources available to start making it happen. If you cannot delegate preliminary resources at this stage, you're 

going to have major problems implementing this down the line. 

There is no obligation for your selected idea to be a fully-fledged business case. At this stage, an idea is 

understood to be a hypothesis and might well be altered or changed later. 

2 - Scrutiny Of All Aspects 

Analytically evaluate all aspects of your potential opportunity like an investor. The larger the project, the more 

the idea's ROI will be scrutinised. Key aspects of your overall assessment are: 

 

The potential target audience you wish to reach 

The potential value this idea or product could represent for your business 

How much of a 'risk' does this represent (of course, what you define as a risk is up to you) 

Market viability - does anyone actually want this? 

While ROI doesn't always reflect a financial value, it is important you are fully aware of the benefits and risks 

that follow with your project. 

 

3 - Feedback 



Collect opinions from people aware of the market, competitors, business model and similar business experience. 

Their practical expertise, and that of target customers, will help predict the likelihood of idea success. The real 

test is when the product is launched, but this preliminary research gives a hint. 

 

Build a wide range of opinions - as wide as you can. This is essentially what you did in step 2, but shared 

outwardly. Find your community - whether that be your stakeholders, your employees or your customers. 

 

4 - Feedback Reaction 

Make necessary changes to your product, strategy and business plan according to the feedback. Anticipate the 

needed capital to reach set targets. Design an implementation plan with the main objectives in the short term and 

who will execute them. 

 

Just as important as receiving feedback is how you respond to it. At this stage it is important to understand the 

value of compromise over resilience. While a full-speed-ahead attitude is admirable, the nature of your idea at 

this stage is vulnerable to the biggest barriers to innovation - sign-off and funding. 

 

At this stage, you will also need to start thinking about sourcing the capital required to turn this idea into reality, 

as you will most likely be asking for funding, or at the very least, resources. 

 

It is vital at this stage to take the feedback in and adapt to meet requirements. What matters most is getting a 

minimum viable working product / project off the ground, even if it's not the fully-scoped idea you had in mind; 

there is plenty of time to reiterate and grow from here. 

 

 

5 - A Basic Version / Product 

Rather than setting yourself the overly ambitious goal of creating a finished product straight away, focus on 

simplifying and getting a bare minimum offering out there first. It's important to keep development open to 

change and feedback, and by holding back until something is 'just right' you ensure that you gain minimal 

ranges of opinion - and are far more likely to be caught out. 

 

A bare minimum offering shows target customers what the product is or will eventually be. A good idea is to 

build the basic product as quickly as possible, and to make it inexpensive - you have to present a low barrier for 

entry. 

 

What often gets misconstrued - in the tech space especially - is that getting a product to market isn't at all about 

working fast, cutting corners and doing an overall rushed job. You don't need to drive yourself into a crazy rush 

just to get your product finished and out there. On the other end of the scale and maybe equally as damaging - 

you mustn't scale back your ambitions to tiny projects just to ensure you don't spend too much time. Both of 

these result in a sub-standard offering. The key is to start with your minimum viable product (MVP), get that 

right and functional and then build from there. 

6 – Hitting The Market 



Get your product to market quickly and start examining customer reactions. While one manufacturer waits and 

refines their product to make it ideal for customers, a competitor sells successfully an acceptable similar 

product. But why force out an unfinished project? Many would react in shock being advised to release 

something that’s not done. So, why does this matter? 

 

It matters because right now, it is essentially still just you and your idea. Even with co-workers and even 

stakeholders involved, it is still entirely internal. You assume that people would be interested in your project, or 

buying your product, but you have nothing of any real weight until you test to find out. A minimum viable 

project isn’t just a way to get a working example live so your market can start engaging, it’s also a very good 

way to minimise risk. 

 

If your project doesn’t have the reaction from the market you’ve expected, here is where you can go back to the 

drawing board without losing a significant investment. 

 

7 – Go For A Test Drive 

Early testing of business experience factors such as pricing model, visual branding, messaging and customer 

experience can be done at this stage. This by no means is your final version, but keep in mind the promises you 

make in this stage as everything is still up for change. This is a dry-run for your business, where you can gauge 

real market response. It is entirely up to you how narrow or broad your test drive is. 

 

This is also, even more so than the product itself, the perfect testing ground for marketing messaging, sales 

pitches, promotions and campaigns. 

 

8 – Corrections And Improvements 

This is quite possibly the most important stage of the ten. How you respond to feedback will determine how 

close your product will resonate with the market. Remember, you want criticisms and questions; if you get only 

positive responses back you’ve either created something perfect (nice!…but…unlikely) or your audience just 

isn’t the right one. In truth, this is also stage 11; you will want to continuously improve your offering, and 

there’s no better way to do that than to listen to what your customers struggle with. If focused on a more digital 

deliverable, this is an incredibly useful QA stage of sorts to test User Experience (UX) and User Interface (UI). 

 

Additionally, if your MVP’s UI & UX are causing confusion, something needs to change here as your product is 

only going to get busier and more developed. 

 

Positive feedback  

9 – Growth Planning 

Updates on the product, business plan, marketing and financial strategies enable expansion. If it really proves to 

be a winning pitch, this is also a good time to gather resources and raise capital. This is where you truly start 

building for the future. Your idea is no doubt exploding with potential features, implementations or applications, 

and this is where you get to map out exactly what your idea’s picture of success is, as well as the timeframe in 

which you wish to achieve these goals. As you’re currently sitting at MVP status, you will want to evaluate 

exactly what is required to drive you forward. Key aspects to focus on in this stage are: 

 



 Roadmap of product updates 

 Overall business plan 

 Marketing strategy 

 Resources required 

 Capital required 

 Appropriate stretch goals 

10 – Time To Expand 

It might be the last point, but it isn’t the end of your journey. Expansion should always be followed by 

corrections and improvements, followed again by expansion. It is a constant cycle of continuous, autonomous 

improvements that we call Everyday Innovation. With a proven business strategy, an ambitious expansion plan, 

engaged stakeholders already invested, a ready and responsive market and an outcome that will continue to 

grow and improve, your idea is set to take on the world. 

 

This example of a success story would not be possible without the right idea management process in place. 

Since innovation plays a central role in every sustainable business strategy, many companies rely on innovation 

software to help them capture, evaluate and implement the brightest ideas. 

 

 

Stage 2: Establish a measuring framework for the Innovation &Startup policy implementation at HEI 

level 

 

Step 1: Create a Scalable Platform for Success 

An innovation framework is a global, scalable platform created to harness the creative talents of your employees 

while staying in alignment with your corporate strategy. It’s a strategic approach to innovation from the inside 

out that provides a way to act on new ideas. And without a framework, you would just have a collection of 

ideas. 

Without a framework, you would just have a collection of ideas. 

The goals for an innovation framework are straightforward: 

1. positively impact your organizational culture; 

2. increase employee engagement in the innovation process; 

3. generate a constant stream of ideas that have measurable business impact. 

A framework, infused with social media tools, helps facilitate collaboration among global employees and 

creates an online environment (with offline local leadership) where they can build on existing ideas, comment, 

vote, or submit their own ideas. In our innovation framework, we welcome random breakthrough ideas. 

However, we have found that building targeted challenges (see ―step 5‖) helps us build on our collective 

expertise from across the globe 

Step 2: Establish the Right Organizational Principles 

We are creating a global, virtual water-cooler conversation and idea exchange. 

 

A key to promoting innovation across your organization is to establish a community of innovation champions. 

They are highly-talented, hand-picked advocates with extensive business connections and reach who represent 

business units and regional teams. They promote a powerful exchange of ideas for large challenges that have a 



significant impact on the business. At Motorola Solutions, they support our hub-and-spoke innovation 

framework model that is centralized within our Chief Technology Office. 

 

Step 3: Engage your Organization’s Employees 

The true test of any concept is how others ultimately grasp and accept it, and make it their own. Bringing the 

right people together in the beginning can mean a better chance for success in the end. That’s the power of the 

innovation framework and the network of innovation champions that support it. They consistently promote, 

evangelize, coach and encourage teams to innovate. Because innovation champions are embedded in the 

businesses where decisions to adopt new ideas are made, they are the ideal candidates to evaluate, challenge and 

decide whether to bank ideas or pursue them. This close coupling of resources is essential to the success and 

sustainability of the program. 

 

Step 4: Build an Idea Management Tool 

An idea management system comprises a critical part of the innovation framework. It makes it easy for 

employees to participate and brings transparency to this process. Ours begins with an interactive portal where 

every idea is tracked and a history is established. All ideas submitted must be reviewed and feedback is stored in 

the system. As ideas progress, innovators are automatically updated when a new state is reached or a comment 

is submitted. The tool also supports social collaboration with both innovation champions and subject matter 

experts to filter ideas and focus more resources around high-potential ones. 

 

Step 5: Focus on Targeted Innovation 

In addition to fostering the open exchange of ideas, having an innovation framework also functions to challenge 

internal stakeholders to solve specific problems. We call this ―targeted innovation.‖ It begins with a challenge 

from a business, customer or industry trend. Background, scope and duration information is provided to ensure 

focus is applied to the right areas. By focusing ideation activities where there is a business need, the probability 

of a concept being adopted is much greater. 

 

 

When we first established our innovation framework, we used targeted innovation campaigns – focused on 

improvements to existing products and features – to train employees on this new approach to collaboration and 

innovation. These have since evolved to address cross-business and technology challenges to spur more 

disruptive thinking and ideas. 

 

Step 6: Manage the Backend of Innovation 

A rigorous triage process helps ensure that ideas are reviewed frequently and efficiently. Concepts that 

immediately show promise or align to business strategy move forward, while those that do not are banked for 

later consideration. This process consists of a number of idea states, beginning with ―submitted (new)‖ and 

either ending with ―adopted‖ or ―banked.‖ Our triage process is built on the premise of reducing risk while 

providing incremental funding, rewards and recognition as ideas move forward. The ultimate goal is to quickly 

identify and adopt high-impact business ideas. 

 

Step 7: Celebrate Successes! 

With a rich history of innovation, Motorola Solutions has long recognized contributions to our breakthrough 

solutions, technologies and intellectual property rights (IPR) portfolio with both monetary and performance-



based awards. Our innovation framework makes global contributions more visible at the individual, facility and 

business unit level. This promotes a more innovative and accountable culture. Several innovators have 

commented that their greatest reward is having their idea acknowledged and acted upon. 

 

Step 8 :  Pulling it all Together 

From leadership sponsors to employees, it takes engagement from all levels across a company to make an 

innovation framework successful. The rewards of seeing ideas grow to prototypes and ultimately to new 

customer deliverables keep innovators looking for what’s next. And when pulled together, these seven steps 

create a powerful, collaborative system to ignite innovation at your company. 

 

 

Evaluation step for the progress and impact of policy by setting up Key Performance Indicators (KPIs) 

for the Innovation cum Startup policy implementation at HEI level: 

Tracking key performance indicators (KPIs) or measures is critical during a project. Without them, it’s difficult 

to see how you’re progressing toward your goals. But how do you know what you should measure for each 

project? Overwhelming your team with data won't make the project succeed, but providing the right data, at the 

right time, ensures the project stays on track—so you can get started with the next one! 

These are the four categories under which you should be thinking about your project management KPIs. 

We have listed the categories and a simple definition below: 

 

 Timeliness: This is making sure your project is done on time—and if it’s not, tracking where it’s off-

target is important so you can always have an estimated completion date. 

 Budget: Are you going to stay under the budget you’ve allocated, or is the project exceeding costs? 

 Quality: How well has the project progressed? Are those working on it or benefitting from it satisfied? 

 Effectiveness: Are you spending your time and money appropriately, or could you be managing the 

project more effectively 

Timeliness KPIs 

 Cycle Time: The time needed to complete a certain task or activity. This is helpful for repeated 

tasks in a project. 

 On-Time Completion Percentage: Whether or not an assignment or task is completed by a given 

deadline. 

 Time Spent: The amount of time that is spent on the project by all team members—or, if you like, 

by each team member individually. 

 Number Of Adjustments To The Schedule: How many times your team has made adjustments to 

the completion date of the project as a whole. 

 FTE Days Vs. Calendar Days: How much time your team is spending on a project by calendar 

days, hours, and/or full-time equivalent work days. 

 Planned Hours Vs. Time Spent: How much time you estimated a project would take versus actual 

hours. If the time spent differs from the amount of time anticipated, it’s a flag that you 

underestimated the resource allocation or budget, and your timeline may be affected. 

 Resource Capacity: The number of individuals working on a project multiplied by the percent of 

time they have available to work on it. This project KPI helps to properly allocate resources (and 

determine any hiring needs) and set an accurate project completion timeline. 

 Resource Conflict YOY: Comparing the number of projects with resource conflicts year over year 

(YOY). Not having the resources to complete projects or having employees assigned to several 

projects at a time can lower efficacy. KPIs that compare these conflicts will show whether the 

situation is a persistent problem or one-off situation that needs to be addressed. 



 

 To do list for Implementation 

Short term Objectives (0-12 Months) 

 

 To help student groups to prototype their ideas. 

 To improve innovation, creative and design thinking among student community. 

 Incubation facility for faculty driven start-up and student/Alumni start-up. 

 Organize FDP, seminars and workshops, distinguish talks for students,   Faculty and Alumni and 

promote entrepreneurial culture. 

 Strengthen institute industry interaction cell activity and effectively use the outcomes for achieving 

the mission. 

 

 Long Term Objectives (0-36 Months) 

 

 Associate with DST, CII, MSME and other academic institutions for transferring world class 

facility for MCKVIE IEDC activities. 

 Improve quality of research work among students and to attain patent which can be commercially 

used in production. 

 Provide a platform for students to develop innovative products with global recognition and 

generate business opportunities. 

 Generate revenues through consultancy work and student start-ups. 

 Spread awareness to students and faculty regarding IPR related activities. 

Strategic partnership linkage with  

          (a) Entrepreneurship Development Institute of India (EDII), Ahmedabad 

          (b) National Innovation Foundation (NIF) of India to submit ideas and apply for schemes       

          (c) Procure fund from AICTE for Entrepreneurship Development Cell 

          (d) Commencement of Masters/MBA programs in Entrepreneurship 

 

Ghantt Chart For Long & Short Duration Activity 
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